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EDGBASTON HIGH SCHOOL 

Teaching & Learning Policy (Senior School) 

Rationale 

The policy for teaching and learning reflects the aims and objectives of Edgbaston High School and 

supports its vision as stated in the Staff Handbook. We recognise that teaching and learning is the 

central activity of the school and that the overall success of our pupils is dependent on its quality. 

Linked policies: 

Assessment and Reporting 

More Able, Gifted and Talented 

e-safety Performance Management 

Behaviour 

Special Educational Needs 

EAL 

Curriculum Policy 

Prevent Policy 

Objectives 

e To provide opportunities to articulate best practice to which the school aspires. 

e To share strategies for improvement. 

e To maintain a whole school culture of high expectations that teaching is good and learning 

effective in a safe environment in which independent learners can flourish. 

e To promote a whole school ethos which enables everyone to work collaboratively, share 

knowledge and celebrate success. 

e To plan and teach lessons which promote lifelong learning and foster intellectual curiosity. 

e To create a sense of confidence and security for the learners, so that girls are willing to learn 

from each other, to take risks and explore, testing their powers of reasoning. 

Success Criteria 

e Students understand the level at which they are working and how to progress to the next 

level. 

e Pupils acquire new knowledge. 

e Pupils make good or better progress. Learning is structured for them to achieve, participate 

and progress according to their potential. 

e Lessons are tailored to individual need (age, aptitude, prior attainment). 

e Students have a voice in the learning process so they can establish a learning dialogue with 

their teachers. 

e Learning allows students to take responsibility for their progress, be creative, resilient and 

independent learners. 

e Students are able to think and learn for themselves in a variety of ways. 

e Students are informed of their progress, their successes celebrated and rewarded. 
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Methodology 

1. Implementation (Teaching & Learning) 

At Edgbaston High School, we recognise the key attributes of provision by our teachers within 

schemes of work and within lessons. When planning lessons in schemes of work*, teachers 

should: 

e Plan lessons effectively for all students as part of a coherent scheme of learning in order 

to maximise the opportunities to achieve the learning outcomes. 

e Be inventive, enthusiastic and passionate and be encouraged to take risks and incorporate 

a range of teaching styles in their lesson planning. 

e Outline the learning and skill acquisition expected to take place in the set Learning 

Objectives in every lesson. 

e Differentiate activities in their planning, along with extension activities for higher 

performing students and ensure students are actively involved in their learning. 

e Incorporate developing software and technology to enhance the pupil learning 

experience. 

e Plan for effective use of homework and ensure students are aware of the assessment 

criteria.** 

e Provide students with constructive oral and written feedback, which ensures students are 

aware of their current attainment and how to make progress. ** 

e Build opportunities for review & consolidation and independent learning into Schemes of 

Work*** 

e Plan for effective Assessment of Learning and Assessment for Learning. 

e Be mindful of the importance of pace and challenge within their planning. 

e Build opportunities to develop independent learning habits that encourage growth 

mindset, taking risks and relish challenge.*** 

e Share good teaching and learning practice and resources both within and across 

departments. 

e Ensure classroom observation is an integral part of performance management and self- 

review. Peer observation and informal observation of a colleague forms part of the annual 

appraisal process. 

e Teaching should effectively prepare pupils for the opportunities, responsibilities and 

experiences of life in British society. Fundamental British Values are actively promoted 

throughout the curriculum both in lessons and extra-curricular activities and 

discriminatory or extremist opinions or behaviours are challenged as a matter of routine. 

*See Appendix 1: Essential Characteristics of Effective Schemes of Work 

** See Appendix 2: The Role of Assessment in Successful T&L 

***See Appendix 3: Independent Learning. 

Remote Learning 

8Remote Learning9 refers to the provision of work, teacher support, assessment and feedback 

from teachers to pupils in the event that normal lessons are unable to be delivered 8face-to 

face9. 

Edgbaston High School is committed to providing continuity of education for its pupils in the 

event of an extended school closure. While such situations are inevitably highly varied in their 

causes, we will endeavour to provide continued learning for our pupils during any period of 

closure in the following ways: 
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The provision of relevant and appropriate written work/tasks for each subject area 

Regular, live lessons from staff, with the ability for pupils to ask questions of their teachers in 

real time 

The opportunity for pupils to have their work assessed by their teachers and receive feedback 

on it. 

Any provision of remote learning to achieve these three aims assumes that pupils and staff 

have access to the internet at home. Parents/carers should contact the school at the earliest 

opportunity if internet or Teams access is an issue. However, we cannot assume that everyone 

has access to printing facilities, so any work set and submitted for assessment will be entirely 

electronically set and distributed. 

Work will be set using Class Notebook, Teams or Kerboodle. Homework is set using 

SatchelOne. All students are informed about SatchelOne and know that they are required to 

use it to see their homework. 

Live lessons are accessed through Microsoft Teams. 

For all years individual tasks will be set for classes alongside the 8live9 contact and it is expected 

that pupils will work on these tasks during the week in which they are set. During this time, 

teachers are expected to have an online presence via Microsoft Teams at the time they would 

normally have a lesson with that year group and to be available for pupils to ask questions in 

real time. Pupils are encouraged to take part in the live sessions that are available if they are 

well enough to do so. 

See Appendix 4: Remote Learning. 

2. Monitoring 

The Head of Department has a duty both to the Senior Leadership Team (SLT) and to teaching 

staff in their area, to monitor learning and teaching in order to ensure standards are high, and 

to facilitate the ongoing progress of their teams. 

Heads of Department must ensure that the principles of normal and best practice in teaching 

and learning, as set out in the Departmental Handbook, are used as the basis for their 

departmental policies on teaching and learning and their ongoing development plans. They 

are key staff in ensuring that what is set out in policy is applied effectively on a day-to-day, 

lesson-by-lesson basis. 

Heads of Department are responsible for researching and developing the use of technology 

and software to improve teaching and learning within their departments. 

The sharing of good practice, (including the effective use of ICT) features at both staff, 

departmental, and HoDs meetings. 

Subject staff should be encouraged to review and reflect on their practice on a regular basis 

and to attend appropriate INSET to enhance their professional skills and to participate in 

cluster groups. 

SLT are responsible for monitoring the quality of teaching and learning across the school, 

identifying where development is needed and support that development. 

See Appendix 5: Outline of Monitoring Activities for Departments and/or Whole School/Key 

Stage/Year Group 

Evaluation 

The monitoring of the quality of classroom practice by Heads of Department and SLT is both an 

evaluative and developmental tool, which is used to develop teaching and learning over time. 

Provision and monitoring will be evaluated throughout the year within department meetings and 

departmental evaluation documentation. 
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Directors, Heads of Department and Subject Teachers can evaluate provision of independent learning 

through pupil performance, book scrutiny, & pupil and parental feedback.. 

Regular meetings held between the Heads of department and the Senior Leadership Team will also 

ensure that tailored provision and monitoring is in place specifically for our pupils. Key areas for 

improvement are highlighted in the school development plan and is evaluated throughout the 

academic year by the Senior Leadership Team. 

Review 

The policy will be reviewed every two years by the Director of Teaching and Learning and Deputy Head 

Academic. 

Signed by the Headmistress CAM GirO 

Approved by 

Approved by the Governing Body: The Governing Body 

4]4|24 
Date: 

Review Date: August 2026 
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gi
rl

s 
to

 
ju
st
if
y 

th
ei
r 

an
sw

er
s.

 
e.

g.
 
H
o
w
 

do
es

 

th
is
 
re
la
te
 

to
 
wh
at
 
we

 
ha

ve
 
be
en
 

ta
lk

in
g 

ab
ou
t?
 
W
h
a
t
 

do
 
yo
u 

th
in

k 
ca

us
es

? 
W
h
a
t
 
ev
id
en
ce
 

is 
th
er
e 

to
 
su

pp
or

t 
wh
at
 
yo
u 

ar
e 

sa
yi
ng
? 

H
o
w
 

co
ul

d 
yo

u 
lo

ok
 
an
ot
he
r 

wa
y 

at
 
th
is
? 

G
r
o
u
p
 
wo
rk
: 

° 
G
r
o
u
p
 
wo
rk
 

th
at
 
e
n
c
o
u
r
a
g
e
s
 

pu
pi
ls
 

to
 
ta

ke
 

an
 
ac
ti
ve
 

ro
le

 
in 

th
ei
r 

o
w
n
 

le
ar

ni
ng

, 
an

d 
e
n
c
o
u
r
a
g
e
s
 

pu
pi
ls
 

to
 
th

in
k 

an
d 

ta
lk

 
ab

ou
t 

th
ei

r 
un

de
rs

ta
nd

in
g,

 
to

 
qu
es
ti
on
 

id
ea

s 

an
d 

ge
t 

id
ea
s 

fr
om
 

ot
he

rs
. 

Fo
cu
s 

on
 
pr

ob
le

m 
so

lv
in

g,
 

pr
oj

ec
t 

wo
rk
, 

gr
ou

p 
di
sc
us
si
on
 

of
 
is
su
es
, 

de
ci

si
on

 
ma

ki
ng

 
ta

sk
s,

 
ta

sk
s 

th
at
 
in
vo
lv
e 

sh
ar

in
g 

in
fo
rm
at
io
n,
 

re
se

ar
ch

in
g 

an
 

is
su
e,

 
al
l 
st

im
ul

at
e 

le
ar

ni
ng

. 

° 
Op
po
rt
un
it
ie
s 

in 
le
ss
on
s/
 
h
o
m
e
w
o
r
k
 

to
 
m
a
k
e
 

de
ci

si
on

s 
e.

g.
 
ch
oi
ce
 

in 
qu
es
ti
on
s,
 

ta
sk
s,
 
ap

pr
oa

ch
es

, 
pr
es
en
ta
ti
on
. 

° 
I
n
d
e
p
e
n
d
e
n
t
 

Le
ar
ni
ng
 
op

po
rt

un
it

ie
s 

hi
gh
li
gh
te
d.
 

° 
D
e
p
a
r
t
m
e
n
t
a
l
 

Pr
oj
ec
ts
. 

H
o
m
e
w
o
r
k
:
 

e 
Se
lf
-a
ss

es
sm
en
t.
 

° 
Pe
er
 
as

se
ss

me
nt

. 

° 
T&

L 
Di
al
og
ue
 

an
d 

Te
ac
he
r 

fe
ed

ba
ck

. 

e 
Re
se
ar
ch
 

on
 
th

e 
in

te
rn

et
.



Re
so
ur
ce
s:
 

° 
Pr
ov
is
io
n 

of
 
Re
ad
in
g 

Li
st
s 

an
d 

we
ll
-r
es
ou
rc
ed
 

Le
ar
ni
ng
 
Hu
b 

ac
ro
ss
 
su
bj
ec
ts
 

at
 

all
 
Ke
y 

St
ag
es
. 

° 
E-
jo
ur
na
ls
/ 

re
so
ur
ce
s/
pe
er
 
re
vi
ew
 

li
nk
s 

of
fe
re
d 

to
 
st
ud
en
ts
 

to
 
ac
ce
ss
 
re
le
va
nt
 

is
su
es
 
an
d 

re
se
ar
ch
 

st
ud
ie
s.
 

° 
iP
ad
s 

in
te
gr
at
ed
 

in
to
 
cu
rr
ic
ul
um
 

to
 
en
ab
le
 

pu
pi
ls
 

to
 
re
se
ar
ch
 

an
d 

wo
rk
 
in
de
pe
nd
en
tl
y.
 

Co
-c
ur
ri
cu
la
r:
 

° 
W
i
d
e
 

ra
ng
e 

of
 
cl
ub
s 

an
d 

ac
ti

vi
ti

es
 
av

ai
la

bl
e 

at
 
lu
nc
ht
im
e 

an
d 

af
te
r 

sc
ho

ol
 
e
n
c
o
u
r
a
g
e
s
 

in
di
vi
du
al
 
ch
oi
ce
 
an

d 
se
lf
-m
ot
iv
at
io
n 

to
 
pu
rs
ue
 

in
di

vi
du

al
 

pa
ss
io

ns
. 

° 
I
n
v
o
l
v
e
m
e
n
t
 

in
 
ex
te
rn
al
 
an
d 

in
te

rn
al

 
co
mp
et
it
io
ns
. 

° 
Re
vi
si
on
 
st
ud
y 

da
ys
 
an
d 

co
ur
se
s 

or
ga
ni
se
d.
 

° 
De
ve
lo
pm
en
t 

of
 
co
ll

ab
or
at
iv
e 

op
po
rt
un
it
ie
s.
 

° 
Op
ti
on
al
 
ac
ad
em
ic
 

ac
ti
vi
ti
es
. 

° 
Ho
us
e 

Ev
en

ts
. 

° 
Le
ad
er
sh
ip
 

ro
le

s 
in
 
wh
ic
h 

gi
rl

s 
ar

e 
e
n
c
o
u
r
a
g
e
d
 

to
 
s
h
o
w
 

in
it

ia
ti

ve
. 

° 
Ca

re
er
 

In
it
ia
ti
ve
s 

to
 
pr
om
ot
e.
 

° 
Su

pp
or

t 
Cl
ub
s.
 

° 
A
c
a
d
e
m
i
c
 

Dr
op
-I
n 

Cl
in
ic
s.
 

° 
Re
vi
si
on
 
Se

ss
io

ns
. 

° 
Of
f 

ti
me
ta
bl
e 

En
ri
ch
me
nt
 

Da
ys
. 

e 
Tr
ip
s 

an
d 

ed
uc
at
io
na
l 

vi
si
ts
. 

° 
Op
po
rt
un
it
ie
s 

to
 
su

pp
or

t 
lo
ca
l 

c
o
m
m
u
n
i
t
y
 

pr
oj
ec
ts
 
an

d 
ev
en
ts
.



A
p
p
e
n
d
i
x
 

4:
 
R
e
m
o
t
e
 

Le
ar

ni
ng

 
A
s
s
e
s
s
m
e
n
t
 
an
d 

Fe
ed
ba
ck
 

Th
e 

wo
rk
 

th
at
 

is 
se
t 

wi
ll
, 

as
 
fa
r 

as
 

is 
po
ss
ib
le
, 

in
cl

ud
e 

on
e 

pi
ec
e 

of
 
wo
rk
 

in 
ea
ch
 
su
bj
ec
t 

ea
ch
 
we
ek
 
wh
ic
h 

is 
to
 

be
 
su
bm
it
te
d 

fo
r 

te
ac
he
r 

as
se
ss
me
nt
 

an
d 

fe
ed
ba
ck
. 

St
ud

en
t 

Ex
pe
ct
at
io
ns
: 

As
su

mi
ng

 
th
ey
 

ar
e 

we
ll
 
en
ou
gh
 

to
 
wo
rk
, 

st
ud

en
ts

 
ar
e 

ex
pe
ct
ed
 

to
: 

Co
mp

le
te

 
all

 
wo
rk
 

se
t 

fo
r 

th
em
 

an
d 

su
bm

it
 
wo
rk
 
wh
ic
h 

is 
re

qu
es

te
d 

fo
r 

fe
ed

ba
ck

 
pr
om
pt
ly
. 

Ch
ec

k 
em
ai
ls
, 

an
d 

st
ud

en
t 

no
ti
ce
s 

wi
th
in
 
iS

AM
S,

 
re
gu
la
rl
y,
 

re
ad
 
an
d 

re
sp

on
d 

to
 
co
mm
un
ic
at
io
n 

fr
om
 

th
e 

sc
ho
ol
. 

W
h
e
r
e
 

pu
pi
ls
 
ex

pe
ri

en
ce

 
p
r
o
b
l
e
m
s
 

wi
th
 

IT
 
sy

st
em

s 
th
ey
 
sh

ou
ld

 
co

nt
ac

t 
th
e 

Di
re
ct
or
 

of
 
Di

gi
ta

l 
St

ra
te

gy
 

or
 
th
e 

IT
 
Te

ch
 
Te

am
. 

Pu
pi
ls
 

ar
e 

ex
pe

ct
ed

 
to

 
up

ho
ld

 
th

e 
s
a
m
e
 
st
an
da
rd
s 

of
 
co

nd
uc

t 
an
d 

be
ha

vi
ou

r 
du

ri
ng

 
li

ve
 
on
li
ne
 

le
ss

on
s 

as
 
th
ey
 
wo
ul
d 

be
 
ex

pe
ct

ed
 

to
 

in 
sc

ho
ol

. 
Th
is
 
in

cl
ud

es
 

bu
t 

is 

no
t 

li
mi
te
d 

to
: 

fe)
 

En
su

ri
ng

 
ap
pr
op
ri
at
e 

la
ng

ua
ge

 
is 

us
ed

 
in 

Te
am
s 

c
o
m
m
e
n
t
s
 

or
 
em
ai
ls
, 

an
d 

th
at

 
an
y 

c
o
m
m
e
n
t
 

is 
on

-t
op

ic
 
an
d 

re
le
va
nt
 

to
 
th
e 

ta
sk

 
in 

ha
nd
. 

fe)
 

En
su

ri
ng

 
fu
ll
 
e
n
g
a
g
e
m
e
n
t
 

wi
th

 
th
e 

ta
sk

s 
in
 
ha

nd
, 

in
cl
ud
in
g 

su
bm

is
si

on
 

of
 
an

y 
re

qu
ir

ed
 
wo
rk
 

by
 
th
e 

de
ad

li
ne

 
th
at
 

ha
s 

be
en

 
se

t.
 

O 
En
su
ri
ng
 
th
ey
 

ar
e 

lo
ca

te
d 

in 
a 
sp
ac
e 

co
nd

uc
iv

e 
to

 
pr
od
uc
ti
ve
 
wo

rk
in

g 
e
n
v
i
r
o
n
m
e
n
t
 
w
h
e
r
e
v
e
r
 

po
ss
ib
le
 

(e
g 

sa
t 

at
 

a 
de
sk
 

or
 
ta

bl
e)

. 

fe)
 

Th
at
 
c
a
m
e
r
a
s
 

ar
e 

tu
rn

ed
 

of
f.
 

St
af
f 

Ex
pe
ct
at
io
ns
: 

A
s
s
u
m
i
n
g
 

th
ey
 

ar
e 

we
ll
 
e
n
o
u
g
h
 

to
 
wo
rk
, 

st
af

f 
ar
e 

ex
pe
ct
ed
 

to
: 

En
su
re
 

th
at
 
wo

rk
 

is 
se

t 
an
d 

m
a
d
e
 

av
ai

la
bl

e 
on
 
Mi

cr
os

of
t 

T
e
a
m
s
 

at
 
th
e 

st
ar
t 

of
 
ea
ch
 
w
e
e
k
 

to
 
co

ve
r 

th
e 

ca
le
nd
ar
 
w
e
e
k
 
ah
ea
d,
 

an
d 

th
at
 
su
ff
ic
ie
nt
 
re

so
ur

ce
s 

ar
e 

m
a
d
e
 

av
ai
la
bl
e 

to
 
pu

pi
ls

 
vi
a 

el
ec
tr
on
ic
 
me
an
s 

to
 
al
lo
w 

th
em
 

to
 
ca

rr
y 

ou
t 

th
is
 
wo
rk
 

at
 
ho
me
. 

To
 

be
 
fa
mi
li
ar
 
wi
th
 

th
e 

us
e 

of
 
Mi
cr
os
of
t 

Te
am
s,
 

an
d 

to
 

be
 
av
ai
la
bl
e 

on
li
ne
 
th

ro
ug

h 
Te
am
s 

at
 
th
e 

ti
me

s 
th

ey
 
wo

ul
d 

us
ua
ll
y 

ha
ve
 

le
ss
on
s 

to
 
en
ga
ge
 

in 
li
ve
 
de
li
ve
ry
 
an
d 

su
pp
or
t 

th
ei

r 
cl
as
se
s.
 

To
 
de
li
ve
r 

"l
iv

e"
 
le
ss
on
s 

as
 
pe
r 

th
ei
r 

te
ac
hi
ng
 
ti
me
ta
bl
e.
 

To
 

se
t,

 
as

se
ss

 
an

d 
re

tu
rn

 
wo
rk
 

to
 
pu
pi
ls
 
pr
om
pt
ly
 

by
 
el

ec
tr

on
ic

 
me

an
s.

 

To
 
en

su
re

 
th
ey
 

ar
e 

dr
es

se
d 

ap
pr

op
ri

at
el

y,
 

wi
th

 
a 

ne
ut
ra
l 

b
a
c
k
g
r
o
u
n
d
 

fo
r 

'c
am

er
a 

on
9 

ti
me

. 

Pa
re
nt
al
 
Ex
pe
ct
at
io
ns
 

Pr
ov
id
e 

su
pp
or
t 

an
d 

e
n
c
o
u
r
a
g
e
m
e
n
t
 

fo
r 

th
ei
r 

da
ug

ht
er

s 
in 

an
d 

ou
t 

of
 
sc

ho
ol

 
an
d 

in 
co

mm
un

ic
at

in
g 

ef
fe

ct
iv

el
y 

wi
th

 
th
e 

sc
ho

ol
. 

Su
pp

or
t 

fu
ll

 
a
t
t
e
n
d
a
n
c
e
 

an
d 

th
e 

me
et
in
g 

of
 
de
ad
li
ne
s,
 

re
gu
la
r 

ch
ec

ki
ng

 
of
 
th
e 

st
ud

en
t 

pl
an
ne
r,
 
pr

ov
id

in
g 

th
e 

ne
ce

ss
ar

y 
e
q
u
i
p
m
e
n
t
 

an
d 

re
sp
on
di
ng
 

to
 

c
o
m
m
u
n
i
c
a
t
i
o
n
s
 
fr

om
 

sc
ho

ol
, 

e.
g.

 
re

po
rt

s 
an

d 
le

tt
er

s 
h
o
m
e
.
 

Su
pp
or
t 

th
e 

sc
ho
ol
 

in 
its

 
va

lu
es

 
an
d 

ai
ms
 

in 
pa
rt
ic
ul
ar
 
en
co
ur
ag
in
g 

pu
pi
ls
 

to
 
be

co
me

 
in

de
pe

nd
en

t 
an
d 

re
si
li
en
t 

le
ar

ne
rs

. 

Re
in

fo
rc

e 
th

e 
po

si
ti

ve
 
gr
ow
th
 
mi

nd
se

t 
va
lu
es
 
th

at
 
we

 
fo
st
er
 
t
h
r
o
u
g
h
o
u
t
 

th
e 

sc
ho
ol
 
an
d 

to
 
e
n
c
o
u
r
a
g
e
 

a 
we
ll

-b
al
an
ce
d,
 

he
al
th
y 

a
p
p
r
o
a
c
h
 

to
 
le

ar
ni

ng
. 

Th
e 

we
ll
be
in
g 

of
 
ou
r 

pu
pi

ls
 

is 
of
 
ut
mo
st
 
im
po
rt
an
ce
.



Pa
st
or
al
 
an
d 

S
a
f
e
g
u
a
r
d
i
n
g
 
Su
pp
or
t:
 

e 
EH
S 

is 
c
o
m
m
i
t
t
e
d
 

to
 
pr
ov
id
in
g 

hi
gh
 
qu
al
it
y 

pa
st
or
al
 
an

d 
sa
fe
gu
ar
di
ng
 
su

pp
or

t,
 

an
d 

th
is
 

wi
ll

 
co
nt
in
ue
 
du
ri
ng
 
an
y 

pe
ri

od
 

of
 
sc
ho
ol
 
cl

os
ur

e 
or
 
re
mo
te
 

le
ar
ni
ng
. 

An
y 

on
li
ne
 
co

nt
ac

t 
b
e
t
w
e
e
n
 

pu
pi
ls
 
an
d 

st
af

f 
mu
st
 

on
ly
 
ta

ke
 

pl
ac
e 

th
ro

ug
h 

of
fi

ci
al

 
sc
ho
ol
 
ch
an

ne
ls
, 

wh
ic

h 
ar

e:
 

° 
E
d
g
b
a
s
t
o
n
 

Hi
gh

 
Sc
ho
ol
 
em

ai
l 

ad
dr

es
se

s 
on
ly
. 

No
 
pe

rs
on

al
 
em
ai
l 

ad
dr
es
se
s 

mu
st
 

be
 
us
ed
 

by
 
ei

th
er

 
st
af
f 

or
 
pu
pi
ls
 

° 
Mi

cr
os

of
t 

Te
am
s 

ch
at
 

or
 

Li
ve
 
le
ss
on
 
de

li
ve

ry
 
(t
hr
ou
gh
 
Ed

gb
as

to
n 

Hi
gh
 
Sc

ho
ol

 
em
ai
l 

ad
dr
es
s 

on
ly

) 

° 
Co

nt
ac

t 
be
tw
ee
n 

pu
pi

ls
 
an
d 

st
af

f 
th
ro
ug
h 

pe
rs
on
al
 
te

le
ph

on
es

 
or
 
pe
rs
on
al
 
em

ai
l 

ac
co
un
ts
, 

or
 
an
y 

ot
he
r 

th
ir
d-
pa
rt
y 

me
ss

ag
in

g 
so

ft
wa

re
 

or
 
vi
de
o 

co
nf
er
en
ci
ng
 

so
ft

wa
re

 
(e
.g
. 
Wh

at
sA

pp
, 

Sk
yp
e 

et
c.
),
 

is 
st
ri
ct
ly
 
pr
oh
ib
it
ed
 

Al
l 

th
e 

no
rm
al
 
ch

an
ne

ls
 

of
 
co
mm
un
ic
at
io
n 

re
ga

rd
in

g 
pa
st
or
al
 

or
 
sa
fe
gu
ar
di
ng
 

wi
ll
 
re

ma
in

 
op
en
 

an
d 

co
nt

ac
t 

de
ta
il
s 

ar
e 

on
 
th
e 

sc
ho
ol
 
we
bs
it
e.
 

Du
ri
ng
 
an
y 

pe
ri
od
 

of
 
sc
ho
ol
 
cl
os
ur
e,
 

th
e 

Sa
fe
gu
ar
di
ng
 
an
d 

Ch
il

d 
Pr

ot
ec

ti
on

 
Po

li
cy

 
sti

ll 
ap

pl
ie

s,
 

as
 
do
es
 

th
e 

St
af
f 

Co
de
 

of
 
Co
nd
uc
t 

an
d 

th
e 

IT 
Ac

ce
pt

ab
le

 
Us
e 

ag
re

em
en

ts
 

1
0



Ap
pe
nd
ix
 

5:
 
Mo
ni
to
ri
ng
 
Ac
ti
vi
ti
es
 

fo
r 

D
e
p
a
r
t
m
e
n
t
s
 
an
d/
or
 
W
h
o
l
e
 
Sc
ho
ol
/K
ey
 
St
ag
e/
Ye
ar
 
Gr
ou
p 

W
h
e
n
 

mo
ni
to
ri
ng
 

th
e 

qu
al
it
y 

of
 
le
ar
ni
ng
 
th
er
e 

sh
ou
ld
 

be
 
ev
id
en
ce
 

th
at
 

pu
pi
ls
: 

Ac
hi
ev
e 

pr
od
uc
ti
ve
 
o
u
t
c
o
m
e
s
 

an
d 

m
a
k
e
 

pr
og

re
ss
. 

Ac
qu
ir
e 

n
e
w
 
k
n
o
w
l
e
d
g
e
 

or
 

sk
il

ls
, 

de
ve
lo
p 

id
ea
s 

an
d 

in
cr
ea
se
 

th
ei
r 

un
de
rs
ta
nd
in
g.
 
Ap

pl
y 

in
te

ll
ec

tu
al

, 
ph
ys
ic
al
 

or
 
cr
ea
ti
ve
 

ef
fo
rt

 
to

 
th
ei
r 

wo
rk
. 

Ar
e 

pr
od
uc
ti
ve
 

an
d 

wo
rk
 

at
 

a 
go
od
 

pa
ce
. 

Sh
ow
 

in
te
re
st
 

in 
th
ei
r 

wo
rk
, 

an
d 

ar
e 

ab
le
 

to
 
su
st
ai
n 

co
nc
en
tr
at
io
n 

an
d 

th
in
k 

an
d 

le
ar
n 

fo
r 

th
em
se
lv
es
. 

Un
de
rs
ta
nd
 
wh
at
 
th
ey
 

ar
e 

do
in
g,
 
ho
w 

we
ll
 
th
ey
 
ha
ve
 
do
ne
, 

an
d 

ho
w 

th
ey
 
ca
n 

im
pr
ov
e.
 

Th
es
e 

cr
it
er
ia
 
fo
rm
 

th
e 

ba
si
s 

of
 
an
y 

ev
al
ua
ti
on
 

of
 
th
e 

qu
al

it
y 

of
 
le

ar
ni

ng
 

at
 
Ed
gb
as
to
n 

Hi
gh
 
Sc
ho

ol
 

fo
r 

Gi
rl
s.
 
Te
ac
hi
ng
 

is 
mo
ni
to
re
d 

on
 

a 
wh
ol
e 

sc
ho
ol
 

ba
si
s 

in 
th
e 

fo
ll
ow

in
g 

wa
ys
: 

C
l
a
s
s
r
o
o
m
 
ob
se
rv
at
io
n,
 

pe
ru

sa
l 

of
 
s
c
h
e
m
e
s
 

of
 
wo
rk
, 

re
ad

in
g 

of
 
re

po
rt

s 
fr
om
 

st
af
f,
 
mo
ni
to
ri
ng
 

of
 
st

ud
en

t 
wo

rk
, 

li
ne

 
m
a
n
a
g
e
m
e
n
t
 

me
et

in
gs

, 
di
sc
us
si
on
 

wi
th
 

st
af
f 

an
d 

st
ud
en
ts
, 

an
al

ys
in

g 
da
ta
ba
se
 
as
se
ss
me
nt
s,
 
d
e
t
e
r
m
i
n
i
n
g
 
ap
pr
op
ri
at
e 

in
te

rv
en

ti
on

 
st

ra
te

gi
es

, 
an
d 

sh
ar

in
g 

go
od
 

pr
ac
ti
ce
. 

As
 

a 
gu
id
e,
 

a 
He
ad
 

of
 
D
e
p
a
r
t
m
e
n
t
 

sh
ou
ld
 

pr
io
ri
ti
se
 
th

e 
fo
ll
ow
in
g 

mo
ni
to
ri
ng
 

ac
ti
vi
ti
es
: 

e 
Le
ss
on
 
ob

se
rv

at
io

n 
of
 

al
l 
te
ac
he
rs
 

in
 
th
ei
r 

su
bj

ec
t 

ar
ea
. 

° 
W
o
r
k
 
sa
mp
li
ng
 
fr
om
 

a 
cr
os
s 

se
ct
io
n 

of
 

a 
ke

y 
st
ag
e.
 

° 
Di
sc
us
si
on
 

of
 
pu
pi
l 

pr
og
re
ss
 
th
ro
ug
h 

a 
ke
y 

st
ag
e 

us
in
g 

as
se
ss
me
nt
 

da
ta
 
fr
om
 
te
ac
he
rs
 

in 
th
e 

su
bj
ec
t 

ar
ea
. 

° 
Fe
ed
in
g 

ba
ck
 

to
 
th

e 
S
M
T
 

on
 
th
e 

o
u
t
c
o
m
e
s
 

of
 
th
is
 
mo
ni
to
ri
ng
 

pr
oc
es
s.
 

° 
Fe
ed
ba
ck
 
fr
om
 

a 
cr
os
s 

se
ct
io
n 

of
 
pu
pi
ls
 
wi
th
 

a 
fo
cu
s 

on
, 

fo
r 

ex
am
pl
e,
 

a 
ke
y 

st
ag
e 

or
 

a 
pe
da
go
gi
ca
l 

is
su
e 

on
 

an
 
in
fo
rm
al
 

ba
si
s.
 

Th
e 

fr
eq

ue
nc

y 
of
 
th
es
e 

pr
oc

es
se
s 

wi
ll
 
d
e
p
e
n
d
 

on
 
th
e 

si
ze
 

of
 
th
e 

d
e
p
a
r
t
m
e
n
t
,
 

th
e 

ra
ng
e 

of
 
co
ur
se
s 

ta
ug
ht
 
wi
th
in
 

th
e 

d
e
p
a
r
t
m
e
n
t
,
 

an
d 

th
e 

pr
op

or
ti

on
 

of
 
th
e 

sc
ho
ol
 

po
pu
la
ti
on
 
ta
ug
ht
 

by
 
th
at
 
de
pa
rt
me
nt
. 

Al
l 

mo
ni
to
ri
ng
 

of
 
te
ac
hi
ng
 
an
d 

le
ar
ni
ng
 

is 
to
 

be
 
do
ne
 

in 
a 
su
pp

or
ti
ve
 
wa
y 

de
si

gn
ed

 
to
 
re
fl
ec
t 

mu
tu
al
 

re
sp
ec
t 

th
at
 

is 
vi
ta
l 

be
tw
ee
n 

co
ll

eg
ia

te
 
pr
of
es
si
on
al
s.
 
Th
e 

ai
m 

of
 

mo
ni
to
ri
ng
 

is 
to

 
e
n
c
o
u
r
a
g
e
 

th
e 

sh
ar

in
g 

of
 
go
od
 

pr
ac

ti
ce

, 
in
di
vi
du
al
 
pr

of
es

si
on

al
 
d
e
v
e
l
o
p
m
e
n
t
 

an
d 

ov
er

al
l 

sc
ho
ol
 
i
m
p
r
o
v
e
m
e
n
t
.
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1


